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The Private Securities Litigation Reform Act of 1995, as amended, (the ñActò) provides protection from 

liability in private lawsuits for ñforward-lookingò statements made by public companies under certain 

circumstances, provided that the public company discloses with specificity the risk factors that may 

impact its future results. We want to take advantage of the ñsafe harborò provisions of the Act. Certain 

statements made during this presentation are forward-looking statements under the Act. Except for 

historical financial and business performance information, statements made during this presentation 

should be considered forward-looking as referred to in the Act. Much of the information that looks 

towards future performance of our company is based on various factors and important assumptions 

about future events that may or may not actually come true. As a result, our operations and financial 

results in the future could differ materially and substantially from those we have discussed in the 

forward-looking statements made during this presentation. Certain risks and uncertainties are detailed 

from time to time in our filings with the United States Securities and Exchange Commission (ñSECò). 

You are strongly urged to review all such filings for a more detailed discussion of such risks and 

uncertainties. The companyôs SEC filings are readily obtainable at no charge at www.sec.gov and at the 

companyôs website at investor.officedepot.com. 

During portions of todayôs presentation, we may refer to results which are not GAAP numbers.A 

reconciliation of GAAP to non-GAAP measures is available on our website at investor.officedepot.com. 

The companyôs outlook for 2017 adjusted operating income excludes charges or credits not indicative of 

our core operations, which may include but not be limited to merger integration expenses, restructuring 

charges, asset impairments, and other significant items that currently cannot be predicted. The exact 

amount of these charges or credits are not currently determinable, but may be significant. Accordingly, 

the company is unable to provide a reconciliation to an equivalent operating income outlook for 2017.

Safe Harbor Statement



Gerry Smith
Chief Executive Officer
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Second Quarter 2017 Financial Summary

ÅSales of $2.4 billion down 9%; 6% adjusted for planned store closures

ÅOperating income decreased to $46 million compared to $271 million in 

the prior year period which included Staples termination fee of $250 million

V Adjusted operating income* of $68 million, a decrease of $10 million

V Adjusted operating margin* decreased about 10 bps to 2.9%

ÅEPS from continuing operations of $0.04 compared to $0.41 in Q2 2016

V Adjusted EPS* from continuing operations of $0.06, flat to prior year

ÅFirst half adjusted operating income and adjusted EPS on track and ahead 

of prior year

ÅNearing completion of planned International divestitures

V Completed sale of businesses in South Korea & mainland China

V Awaiting regulatory approval for Australia and New Zealand sale

* Non-GAAP measure. A reconciliation of GAAP to non-GAAP measures can be found at investor.officedepot.com.
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Changing the Company Landscape

DISRUPT                     Innovation & leveraging 

For our Future            our assets

TRANSFORM             Deliver relevant business 

Our Business             services & products

STRENGTHEN            Focused Business units &

Our Core                      addressing structural issues

We help our customers take care of business,                     

in the office, in the classroom and on the go
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Strengthening - Retail

ÅLaunched new ñTaking Care of Businessò       
brand campaign

V Utilizing TV, radio, inserts, direct mail, web, 

email and social media channels

Å Introduced new Loyalty Rewards program

V Successful test pilot with increased    

customer enrollment, sales and satisfaction

V 2% back on everything

V VIP Tier with free delivery, 5% back on   

paper, ink, toner and copy and print services

V Redeem rewards instantly at checkout

ÅWell positioned for Back to School

V Drive attachment and increased basket

V TUL for School writing utensils

V New assortment of Gaming PCs

V New Serta iComfort chairs



Taking Care of Business 7

Strengthening ïBSD

ÅContinuing to win new contract customers      

with solid sales pipeline

ÅExperiencing growth in Cleaning/Breakroom 

category expansion strategy

ÅFinalizing OfficeMax integration

V Supply chain integration nearly complete 

with additional efficiency opportunities

V Migrated over 75% of legacy OfficeMax 

customers onto Office Depot platform

ÅOmnichannel strategy continuing to grow and 

gain traction 

V Buy online/pick-up in store increased 

approximately 30% over prior year

V Ship from store capability now operational    

across all stores and ramping quickly

V Launching same-day delivery in select 

markets
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Transforming ïStore of the Future

ÅCurrently have 46 stores converted 

into new store of the future (SOF) 

format across 22 states

ÅContinue to see positive results from 

converted stores

V Higher customer satisfaction 

scores

V Improved overall sales versus 

control group

V Attractive sales lift in copy, print 

and tech services

ÅLaunching Austin, TX market pilot 

bringing together SOF proven 

learnings and best practices

ÅExpect to have approximately 75 

stores converted into new format by 

the end of 2017
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Transforming ïServices

ÅCopy and Print:

V Expand wide-format printing capabilities 

and solutions

V Provide in-depth training for associates

V Targeted selling strategies with high-value 

customer segments

ÅManaged Print and Tech Services:

V Expanding selling resources

V Focus on vertical market opportunities

V Piloting enhanced tech services for SMBôs

V Exploring partnerships to expand 

capabilities and accelerate growth

ÅHired Janet Schijns to oversee copy, print and 

tech services and regional print facilities 

supporting growth across all channels
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Disrupting ïLong Term Value

ÅAnnounced partnership with Centriq Technology

V Award winning home management app

V Equity investment in the company 

V Exclusive licensing agreement of their SMB 

Asset Management Platform

ÅFocused on delivering a business-to-business 

version of the home application

V Enable businesses to better track and manage 

their assets

V Gateway to servicing those physical assets

V Provides enhanced value to our customers

V Differentiated offering exclusively from Office 

Depot

ÅExploring additional partnership opportunities to 

build out a platform of service offerings for 

customers


